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Partly due to the season but mostly due to a man, this is a very
different newsletter this month. Jackie Jackson was a kind, gen-
tle man who lost his fight with cancer a few weeks ago. I did
not know Jackie for a long time but his joy for life and generos-
ity of spirit were a gift to all that knew him. Jackie was a stu-
dent of management and of leadership. He produced a monthly
newsletter of his own often, pulling from articles he had read. John Gregory Vincent
He sent me a monthly managers and associates letter.

The least we could do Newsletter Spotlight

Two days after he passed I got a thicker than usual envelop. It: 1 hope we each take 5
some tl{nf? ﬂ}IS Th@nk% Fu
giving and actuall y give!
thanks. hiteris. notlalwsays n 6
easy, life is not always:
fair but life is a gift and:
thBte lio wvortls givdngk i
thanks for. Peace to all

included the next 4 months n
Managerso as Jackie referred
of the note but suffice it to say Jackie always thought of others
before he thought of himself
I simply scanned it and reprinted it. Rest in peace Jackie.
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FUN & THOUGHTS FOR MANAGERS
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Associates need the assurance that they are valued members of your team. Their interests and
sense of responsibility, as well as their self-esteem, sag if you never solicit their views and
suggestions, much less act on them. Moreover, if you habitually do all the talking and none of
the listening, you seriously inhibit associates when they really need your advice. The manager
who doesn’t listen, but simply lays down the law and walks away, cuts off an associate’s
opportunity to learn and grow.

Psychologists tell us that we need goals to work toward to give purpose and direction to our
lives. I’s good advice. But life is unpredictable, circumstances change, and no one can foresee
the future. We need, therefore, to remain flexible, to change the goal, if circumstances so
dictate, or to change our methods of reaching our goals.

The perfect bureaucrat (whether in government or business) is the man who manages to make
no decisions and escape all responsibility. --— Brooks Atkinson

When a small boy or girl hands you a flat gumdrop and you eat it, you have acquired that
wonderful gift called tact.

One of the most astonishing facts about the human animal is that you can meet someone for 20
minutes and discern more about what makes him tick than he has learned about himself in 40
years; and, of course, so can he about you. —Sidney J. Harris

Asked which of his works he would select as his masterpiece, architect Frank Lloyd Wright, at
the age of 83, replied, “My next one.”

What associates want is to have their manager recognize their worth and abilities. Many
managers recognize worth and ability but just tell anyone. The real problem is the lack of

communication.
Sometimes it’s better to ask some of the questions than to know all the answers.

The more the associates feel needed on the job, the more likely they are to be there, and on
time.

Strong managers don’t forfeit one bit of authority by speaking softly to people. But they do get
better cooperation, better respect, and better results.

From Bits & Pieces, A 1986, Sep ber, 1986

Happy Thanksgiving Everyone

Learn more about Genesis Consulting Group. www.johngvincent.com

To remove your name from our mailing list, please click here.

Want to speak directly to John? Email inquiry@johngvincent.com or call
him at 843-627-4587. Find John on linkedin or follow him on twitter

1500+ listeners have enjoyed our radio show by tuning in SUNDAY

MORNINGS AT 9AM EASTERN. See our site for more information.CLICK
HERE NOW to listen to our archived radio shows .
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